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A)
President Brian Barbour called the meeting to order at 7:40 p.m.

B)
Announcements from the Chair:  

Brian asked if there were any changes to the Minutes of the September 19, 2011 Meeting.   No changes.  A motion was made by Brian Barbour that the Minutes of the September 19, 2011 Directors’ Meeting be accepted as written.  Seconded by Martin Ridgway.  Motion carried.
C)
Treasurer’s Report:

The KFN Financial Report for October and November 2011 was circulated.

 Gerarda reported:

· that a cheque for $300 had been received from the Victoria Stewardship Council for the PSW signs;

· that she had issued a cheque for $375 payable to Ontario Nature for Malcolm Bluff Shores;

· that the only outstanding pending is the donation to the Bluebird Ranch.  (As an aside, Dan reported that the Bluebird Ranch had been purchased and now belongs to the Couchiching Conservancy).  Brian mentioned that the KFN pledged $1225 but stated that Ron Reid had not yet contacted him.  Dan interjected that Ron Reid will be in touch with regard to this matter.

· Robbie stated that the $203.40 listed under Altberg signage is actually for the two sandwich board signs and the renewal of the Kinmount dedication sign for Ruth Orr.  Gerarda will remove this from Altberg signage and create a category under Advertising. 

Susan enquired whether a list could be created with regard to the KFN’s recurring donations in a fashion that could be reflected in a line item in the budget.  For example, in some months, donations are made to the Owl Foundation, Fenelon Falls High School, and Fleming College etc.  In response to the question from Susan, Brian asked Gerarda whether it would be possible to incorporate a line on the budget spreadsheet to reflect this. Gerarda will look into how this could best be accomplished and will report at the next Directors’ meeting. 

Since the funds are getting tighter, this additional scrutiny will allow us to review our level of giving in order that we can project exactly what we can afford to donate.

Brian reported that he does have a list of past donations that the KFN has made which he will forward to Gerarda.  In this way, we can keep a tally that could be used to set up an annual budget.  He said that we would want the obligatory or mandatory donations separated from those of a voluntary nature.  We could then calculate how much is available in the ‘Donation Slush Fund’.  

A motion was made by Judy Kennedy that the Treasurer’s Report be approved with the revisions specified.  Seconded by Robbie Preston.  Motion carried.
D)
Housekeeping Items:


· Brian thanked Lizz for preparing the new listing of the 2011-2012 KFN meeting dates.

· Brian received a request from Ian Attridge of the Kawartha Heritage Conservancy for the KFN to get involved to help support their grant application.  This request was forwarded to the Executive/Directors with eight responses.  The consensus was favourable with conditions. 

Brian replied to Ian Attridge stating the following: The Kawartha Field Naturalists will support, in principle, the Kawartha Heritage Conservancy in its application of Environment Canada through the Habitat Stewardship Program.  Our members are willing to perform the following in this endeavour:  general support of the project, volunteers that will perform occasional inventories (bioblitzes) as they call them of lands within the CKL, allow the Kawartha Heritage Conservancy to, occasionally, make announcements and distribute materials at our meetings and to share project results and materials with the KFN.

Brian explained that this is in principle as Ian did not request any financial contribution, no hours of volunteering, and basically no commitments.  This is simply a general support to assist him in his grant application.   Brian added that the Peterborough Field Naturalists accepted the same criteria as we did.
· Brian announced that Al McMaster, who does the audit every year at the AGM, would be stepping down from this position.  Loreen Randall has volunteered to take over this task.
F)
Committee Reports:
1. AGM: 
Lizz Hoyle – Nothing to report.

2. Altberg Reserve:  John Vandenberg/Robbie Preston – Robbie reported that Mark Carabetta has resigned his position with Ontario Nature.  There is, as yet, no word as to who the new contact will be.  Robbie outlined the work that had been done during the workweek in October.  There is some bridging and deck work that has not been done as Robbie is waiting to see what happens with the wet areas come spring.   He stated that you can pretty well walk around the Altberg in street shoes now.
Robbie also announced that he had received an email from Rudy Altberg’s step-grandson saying that Rudy’s second wife is still alive at the age of 98 and living in Toronto.  He is trying to set up a meeting either with her or his father who has relevant historical information and is willing to share it with us.   Rudy’s biggest concern was that there would be no hunting allowed.  Since a nature group was advocating baiting and trapping of animals on the property, he chose Ontario Nature because at that time the Federation was against hunting on their property.
3. Altberg Wetlands:
Eric Davis/John Vandenberg – Nothing to report.

4. Baillie Birdathon:  Dan Bone – Nothing to report.

5. Concerned Citizens:  Susan/Eric - Susan reported that the proposed skeet shooting range at Carden did not pass.  It has been sent back to staff to study the noise. 
Eric reported that he had received an email from a resident living in the vicinity of Kagawong Road who reported vandalism to a PSW sign. He retrieved the sign that is now temporarily stored on his property.  Discussion took place as to whether the sign should be placed back in the same location or if another site should be chosen in the same wetland, perhaps further up or on the crossroad.  

Susan said she had previously received a request for a PSW sign to be placed on land near to the Whitetail Golf Course.  (a bona fide numbered PSW).  It was agreed that this would be subject to follow up.  Susan will contact the landowner who objected to the Golf Course going through.  At the time, he felt that if he had had one of the PSW signs, it would have helped their cause. The Golf Course is said to have damaged the wetland and this matter is before the Conservation Authority.  Susan will email the landowner to ask if he would like to have the PSW sign.  
6. Education Outreach:  Dan Bone – On behalf of the KFN, Dan traveled to the Fenelon Falls High School to present the Environmental Award.  He also presented a Hawk Identification slide show to the Haliburton Field Naturalists.
7. KFN Newsletter:  Lizz Hoyle – They are hoping to have a Newsletter ready for the December meeting.  Lizz asked that if anyone has anything to contribute, please forward to John Bick directly before the end of November.  
8. Nominations:  John Vandenberg/Tim Brophy – Since Dan Bone will be taking over the Presidency at the next AGM, a vacancy for the post of Vice-President should be filled.  
9. Ontario Nature:  Eric Davis - Since the resignation of Mark Carabetta, there has been no word about Mark’s replacement.  Nothing to report.

10. Program:  Susan Blayney – Susan reported that Mark Carabetta will be unable to present at our February General Meeting.  Mark is trying to find someone else at Ontario Nature to take his place, however, Susan has not heard from him.  Various suggestions were made in the event that no one is available from Ontario Nature. 
11. Publicity:
Outreach:  Judy Kennedy/Robbie Preston - The volunteer position for Outreach is still open.  No one has come forward as a replacement for Judy and Robbie.  Since this is a huge commitment, it was suggested that perhaps a committee of people could do this thereby reducing the burden of individual commitment. 

Website:  Eric Davis – Nothing to report.
Newspapers:  John Vandenberg – Nothing to report.

12. Victoria Stewardship Council:  Dan Bone – Nothing to report.

G)
Business and reports arising from the last meeting:

· Eric’s request for an invoice to Victoria Stewardship Council for $300 for PSW signs – Gerarda reported that a cheque for $300 has been received and deposited.

· The $100 unpresented cheque to Bird Studies Canada – Gerarda reported that this cheque cleared on August 29th, 2011.

· Two $25 cheques to Joan Todd for the tally-up party at the Immanuel Baptist Church/Christmas Bird Count – Gerarda has written a $50 cheque payable to Joan Todd for this.  One for Christmas 2010 and one for Christmas 2011.

· Status of two KFN donations – 1. The Malcolm Bluff Shores cheque has been cut and will be sent off.  2. A donation is committed to the Bluebird Ranch for $1225.  Still waiting for confirmation from Ron Reid as to the status of this.

· Martin Ridgway’s suggestion to discuss ways of attracting/recruiting younger members:  

1.  Martin suggested providing a Meet & Greet person at our meetings.  He said    that he and Jan would be happy to do this.  

2.  Name tags could also be provided for visitors.  
3.  When we have a particularly good speaker, members should be encouraged to bring a friend. 

4.  Another suggestion is to try to involve youngsters to come out to our activities. 
Ways of attracting younger members were discussed.  Judy pointed out that the school board has a public mailing that you can ‘piggyback’ as a courier service.  This goes out from the central office then gets blitzed to all schools and would result in free event advertising for us.  We could reach the teachers and the youth via this route. 
In summary, it was decided that:

· Dan will approach his contacts at the Lambton Public School to see if a teacher or parent would be interested in establishing a Junior Field Naturalist Club.  He is willing to help with this providing the teacher or parent take the lead.  He has also agreed to talk to Jim Saigeon with regard to his ties to the Fenelon Falls High School. 

· Robbie & Judy have agreed to do a ‘Birdhouse Workshop’ in the spring.

Lizz felt that we still need publicity in the newspapers.  There followed in-depth discussion about which newspapers would be suitable for contact.

· John will contact The Lindsay Post and Kawartha This Week to ask for guidance in the submission of articles.  Robbie will contact Lois Tuffin, Editor-in-Chief of My Kawartha, in a similar vein.  Judy stated that if we submit an article, it is free press.  If we were to have a perpetual longstanding announcement, we would have to pay for it.  The best thing to do is ‘piggyback’ on community events because this is free.  
· Ginny has agreed to contact Barb Puxley (Friends of the Osprey) with regard to her electronic mailing system.  She will report at the next Directors’ meeting.
· Proposed link from the Balsam Lake Cottage Association website to the KFN website.  Brian, as a member of the Balsam Lake Cottage Association, contacted them and received a favourable response.  Following a lengthy discussion, the consensus is that we feel comfortable with linking between us and the Balsam Lake Cottage Association and other Cottage Associations.  Brian will follow up on this.
H)
New Business and Discussion:

· Gerarda stated that since Carden puts out a nature guide and because we give to the Couchiching Conservancy, is there some way we could get the KFN logo added to it?  It was decided that we should look into this possibility. 

Next Directors’ Meeting
January 16, 2012 – 7:30 pm

at the home of Robbie Preston and Judy Kennedy

129 Victoria Drive, R R #2

Cameron, ON

J)
Adjournment:  A motion was made by Brian to adjourn the meeting at 9:30 p.m.  Seconded by John Vandenberg.  Motion carried. 
Respectfully submitted,

Joyce Robinson
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